TE RIPOATA A TE KOTAHITANGA | THE REPORT OF TE KOTAHITANGA

Nga Mema | Current Membership
The Most Reverend Winston Halapua			(Tikanga Pasefika)
The Right Reverend Api N Qiliho			(Tikanga Pasefika)
The Reverend Sereima Lomaloma			(Tikanga Pasefika)
The Right Reverend V Richard Ellena 			(Tikanga Pakeha)
The Right Reverend Jim White				(Tikanga Pakeha)
The Reverend Adrienne Bruce (Deputy Chair)		(Tikanga Pakeha)
The Right Reverend John R K Gray 			(Tikanga Maori)
The Reverend Dr Rangi Nicholson (Alternate) 		(Tikanga Maori)
The Venerable Te Hopehuia Hakaraia			(Tikanga Maori)
The Right Reverend TKW Pikaahu (Chair)		(Tikanga Maori)
							(Chair, St John's College Trust Board)
Ms Paula MA Jakeman					(Executive Officer)
Mrs Mariu Pritchard					(Executive Assistant)

Poroporoaki | Tribute
The Rt Rev’d John Robert Kuru Gray died on Friday 13 November 2015 in Christchurch. Bishop John was the Bishop of the Anglican Diocese of Te Waipounamu from 1996. He was ordained deacon in 1982 and priested the following year. He became the Archdeacon of the South Island and the Chatham Islands in 1988 until he was elected bishop. He was consecrated a bishop at Nga Hau e Wha Marae on 17 February 1996. He had a varied history of employment being successively a social worker, running a security firm, to prison chaplaincy. Bishop John was a member of a number of commissions, boards, committees, and councils in our Church. He was a trustee of the St John’s College Trust Board, the Anglican Missions Board, The Inter-Church Hospital Chaplaincy Board, Te Pihopatanga o Aotearoa Trust Board, Te Aute Trust Board; a member of Te Kotahitanga; Chair of the Tikanga Maori Missions Council. He joined Te Kotahitanga immediately following the General Synod in 2006. There is no doubting the fact that he saw his primary role as the chief advocate for Te Pihopatanga. He often challenged my chairmanship and regularly questioned my loyalty. One had to be aware of his persuasive style when debating the merits or otherwise of any given agenda item. His was a very uncompromising approach to advance what he termed a matter of the true and full exercise of ‘rangatiratanga’ in addressing the inequality and inequity in the provision of resources for Maori in the Church. He constantly reminded Te Kotahitanga of the principles of Te Tiriti o Waitangi in Te Pouhere when we discussed the Three Tikanga Church. He saw Te Kotahitanga and the St John’s College Trust Board as the means to identify the need, name the injustice, and to achieve the aspirations of Te Pihopatanga. He was sometime Vicar-General of Te Pihopatanga o Aotearoa, a member of the Kahui Wairua of the Kingitanga, and Secretary-General of the Anglican Indigenous Network of the Anglican Communion. His body was returned to his papa kainga in Tokomaru Bay, north of Gisborne. His tangi was held first at the Te Waipounamu Centre, Christchurch. In the north, the tangi and funeral was held in the tupuna whare of Te Hono ki Rarotonga, Pakirikiri Marae, and he was buried in the graveyard of the Anglican Church of St Mary, next to Tuatini Marae, Tokomaru Bay on 18 November 2015. Kua moe nei ko ia i roto i to tatou Ariki a Karaiti Ihu.

1. Kupu Whakataki | Introduction
We welcome the opportunity again to report to the General Synod / te Hīnota Whānui. 
Te Kotahitanga, under Canon 2 Title E Clause 3.11, is responsible for exercising oversight of theological education, ministry training and formation, and other education and training relevant to advancing the mission and ministry of the Church. 
We continue to strive toward building a positive relationship between Te Kotahitanga and the General Synod Standing Committee to whom we report annually.
In 2014 and 2015 some significant pieces of work were undertaken:
· The establishment of Te Kaunihera, formerly a sub-committee of Te Kotahitanga. There is currently a Bill before this General Synod, to devolve to Te Kaunihera, full autonomy and responsibility in the governance of St John’s College.
· Common Life Missions Conference, Kings’ College, Auckland
· In consultation with the General Secretary, the responsibility of the distribution under Section 3(C) for Bishops’ Study Leave, has returned to the Trustees.
The normal responsibilities charged to Te Kotahitanga as detailed in Canon 2 Title E Clause 3.11 are:
(i) Coordinating the strategic plans of the Three Tikanga Ministry Bodies.
(ii) Undertaking beneficiary reviews.
(iii) Consulting with each Tikanga Ministry Body.
(iv) Coordinating the funding and scholarship application process.
(v) Advising the St John’s College Trust Board of the disbursement of funds.

2. Nga Hui | Meetings
Te Kotahitanga continues to meet for two days in February, an audio conference in May, three days in August and two days in November.  
Te Kotahitanga meet annually in February with the Kinder Library Oversight Committee. 
The annual meeting with the General Secretary takes place each August providing the ability to speak to the Common Life Funding Applications.  
The annual joint meeting with the St John’s College Trust Board occurs each November.
The minutes of the Te Kotahitanga meetings are distributed to the General Secretary, and the Tikanga Ministry Bodies.

3. Te Putea Tohatoha | General Funding
(i)  The advice from Te Kotahitanga to the St John’s College Trust Board has resulted in some significant distributions to the Church. In 2014 and 2015 the amount of $12.7 and $12.6m respectively was made available to be distributed to beneficiaries. This does not include the costs associated with the lands and buildings on the St John’s College site. 
(ii) Pilot reviews for evaluating beneficiaries have been undertaken in Tikanga Pakeha, Tikanga Pasefika and Tikanga Maori. These reviews have proved to be a challenge for Te Kotahitanga. As the Trust Board has increased the level of distributions in recent years, greater transparency and increased accountability is not only desired but utterly necessary. The need for clearer processes and policies has been one of the outcomes of the review.

4. Nga Karahipi | Scholarships Committee
The Scholarships Committee meet at the beginning of August each year to review the scholarship applications received from each Tikanga, and recommendations are forwarded to Te Kotahitanga for consideration and approval.
Te Kotahitanga acknowledges the increasing demand for scholarships from the Church.
The application forms were revamped in 2015 to assist the process with a greater level of ease.
As a matter of principal, the practice of the Scholarship Committee to review their policies annually is encouraged and welcomed. As a result of the committee’s recommendations, new policies have been approved by Te Kotahitanga in 2014 and 2015.
Due to the ongoing demand from the Church for additional scholarships, the St John’s College Trust Board increased the level of funding by $250,000 to $900,000 in 2015. This is extremely good news for those applicants seeking a scholarship to increase their tertiary education opportunities. 
Te Kotahitanga acknowledges and expresses its appreciation to the Chair, the Rev’d Dr Peter Carrell, and to all the members of the Scholarship Committee for their meticulous work and unswerving commitment. The task of chairing the Scholarship Committee in 2014 was undertaken by the Chair of Te Kotahitanga as Peter was himself an applicant thus disqualifying himself from the process in that year.

5. Te Kaunihera | St John's College Council
A separate report from Te Kaunihera is for the first time attached to this report.

6. Te Whainga | Five Year Strategic Plan
Each Tikanga has provided their strategic plans for five years. Some have either revised, renewed or refined them to such a stage that allows for higher accountability. Te Kotahitanga continues to work on its own strategic plan, designed to help direct Te Kotahitanga in achieving our goals keeping in mind our overall responsibilities.

7. Te Hui a Te Kotahitanga | Te Kotahitanga Forum
Te Kotahitanga held a Forum in 2015 as part of the program of the Common Life Missions Conference, to launch ‘A Decade of Mission.’ This was well attended and was facilitated by the Rt Revd Richard Ellena. A panelist from each Tikanga was appointed and invited to give their overview and impression of the Keynote Speaker, Dr Christopher Wright’s sessions, from the perspective of each Tikanga. Questions were welcomed from the floor, and the Forum entered into some lively debate.

8. Te Puna Atuatanga | Kinder Library Oversight Committee
A separate report from the John Kinder Theological Library Oversight Committee is attached to this Report. Te Kotahitanga has continued its involvement with membership on that Committee.

9. Te Poari o Hoani | St John’s College Trust Board
There has been, in the last two years, a challenge for Te Kotahitanga in its working relationship with the St John’s College Trust Board. There was a genuine need to be more intentional in the full and proper engagement between these two governing bodies. This includes, by association, the work of Te Kaunihera. As a result of this situation, the Archbishops initiated a series of meetings between the Chairs of the St John’s College Trust Board, Te Kaunihera and Te Kotahitanga. These hui sought to address extensively the individual and collective roles and responsibilities of the three bodies for the benefit of the Church to assist us in realising our full potential. Much has been achieved through these conversations that strengthen and add value to all our work.

10. Te Ringa Awhina | Executive Assistant
Mrs Mariu Pritchard resigned at the end of 2015 to take up a full time appointment with a Maori Health Provider. Ma was a valuable asset to the Te Kotahitanga Office, always willing to help and often going beyond what was expected of her. Her assistance and cheerful disposition will be greatly missed within the General Synod Office.  A replacement is yet to be appointed.

11. Whakamutunga | Conclusion

It is my extreme pleasure once again to pay tribute to the members of Te Kotahitanga. Bishop Richard Ellena, Bishop Jim White, the Rev’d Adrienne Bruce, Archbishop Winston Halapua, Bishop Apimeleki Qiliho, the Rev’d Sereima Lomaloma, the Rev’d Dr Rangi Nicholson (alternate for Bishop John Gray during 2015) and Archdeacon Te Hope Hakaraia. Te Hope has tendered his resignation due to his appointment to the St John’s College Trust Board. The Rev’d Dr Rangi Nicholson has been nominated by Te Runanga Whaiti.  All current and past members deserve to be mentioned for their service and continued commitment to the work of the Church at this level.

I wish also to place on record our deep appreciation to the Executive Officer for her continued service to Te Kotahitanga. Although this last year has been a real challenge for Paula, she has consistently provided a high standard of professionalism and care in her work.

The Right Reverend TKW Pikaahu
Chair
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