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MINUTES OF THE PROCEEDINGS OF THE
INTER DIOCESAN CONFERENCE

6/7/8 JULY 2012
HELD AT THE TANOA INTERNATIONAL HOTEL 
NADI, FIJI  ________________________________________________________________________________

FRIDAY 6 JULY 2012
Conference Opening

The Most Reverend David Moxon, President of the Inter Diocesan Conference, opened the Conference at 9 am in the Conference Room at the Tanoa International Hotel.  
Welcome and Introductions


Archbishop David Moxon extended a welcome to all present and outlined the evangelizing of the islands of the pacific.   Bishop Justin Duckworth, consecrated on 30 June 2012, was welcomed as ‘bambino Bishop’.  A spokesperson from each of the seven New Zealand Dioceses introduced their delegates individually.   The Archbishop then welcomed to Conference and Diocesan Registrars.   the Rev Dr Helen-Ann Hartley, Tikanga Pakeha Dean of St John’s College, Julanne Clark-Morris, (Taonga) and Phil Trotter (National Youth Advisor), Saachi Kepa and Hayden Simmis (Youth Stewards) and Raniera Biddle managing the data projector.    
Messages

The Administrative Secretary drew members’ attention to the guidelines for debate at IDC.  She asked members who wished to name topics for discussion, to put these suggestions in writing by 3.30 pm.  Members were reminded that nominations for Nominations Panel and nominations for General Synod Standing Committee needed to be completed by 11 am with all other nominations closing at 5.45 pm that day.  Voting would take place at 7 pm on Saturday 7 July 2012, if necessary.  
Community Building

Archbishop David Moxon asked members to gather outside on the lawn and to seek out someone they did not know and to share with them their name and place of baptism and to repeat this exercise with two, four and six more people until a complete circle was formed and everyone was named out loud.   
There were no Procedural Motions or Notices of Motion.  

Opening Eucharist  
A Eucharist was celebrated with Archbishop David Moxon presiding, assisted by the Chaplain to Conference, the Rev Canon Denise Ferguson.
During the Eucharist Phil Trotter was commissioned by Archbishop David Moxon as the National Youth Advisor for Tikanga Pakeha.   Bishop Victoria Matthews and the Diocese of Christchurch,   in presenting  Phil,  thanked him for his role as the Youth Advisor for the Diocese of Christchurch.   Kaz Yung and Michael Tamihere welcomed Phil on behalf of the National Youth Forum and the Tikanga Toru Youth Commissioner. 
Conference adjourned at 10.30 am for Morning Tea

Conference reconvened at 11.00 am with Archbishop David Moxon in the Chair.   

SESSION 1 - THE NEW ZEALAND DIOCESES IN MISSION

TIKANGA PAKEHA IDENTITY 

Kaz Yung opened the session by referring to the report circulated to IDC members and headed ‘Who are we as Tikanga Pakeha’, Tikanga Pakeha Youth outlined an exercise undertaken by them at the National Anglican Youth Forum in 2011 held in Suva.  As they point out, ‘over the years the ethnic makeup of our country, as well as our church continues to morph.’ This reality that New Zealand is becoming increasingly multi-cultural has brought up the struggle of a potential ‘identity crisis’ within us as young people of this Tikanga, and perhaps a glimpse of the struggle as a wider Tikanga.’  Kaz referred members back to the words from the closing hymn ‘let us travel light, discarding excess baggage from our past’ which she felt reflected the discussion topic.
The Conference spent time answering a series of questions designed to discover more about who members were as individuals, to tease out core values and how members could describe their diversity and Diocesan relationships.  Each Diocese provided feed back which will be summarized and provided as an appendix to the Proceedings.    
Archbishop David Moxon referred to a series of discussions which took place some years ago with regard to the name Tikanga Pakeha which can be translated as the ‘people of fair skin’.  The multi cultural nature of New Zealand society and the New Zealand Dioceses today suggests that this name no longer reflects who we are in the Dioceses and that the name Tikanga Tiriti ‘the people of the Treaty’ could be more appropriate.  
12.25 pm
Mid Day Prayer was led by the Chaplain to Conference and Grace by the Diocese of Christchurch
Conference adjourned at 12.30 pm for Lunch 

Conference reconvened at 1.30 pm with the Very Rev Jo Kelly-Moore in the Chair  

SESSION 2 – THE NEW ZEALAND DIOCESES IN MISSION
SPEAKING RIGHTS

MOTION: 
Conference Chair
THAT the following have the right to speak on issues relating to their areas of mission/ministry:  

General Secretary of the Anglican Church in Aotearoa, New Zealand and Polynesia  

Social Justice Commissioner of the Anglican Church in Aotearoa, New Zealand and Polynesia  

National Youth Advisor for the New Zealand Dioceses 

Executive Director of the Anglican Schools Office
CARRIED

NATIONAL MINISTRIES TO THOSE UNDER 40  

A Hot Spot from the Diocese of Auckland celebrated the variety and energy of the youth ministry of St Chads, Meadowbank in 2011.   The parish employed a full time youth pastor in 2011 and the benefits of this investment were well demonstrated as was the diverse cultural and social mix represented by the parish.

Those who hold national positions under the umbrella of the Board of Oversight for National Ministries to those under 40, addressed the Conference.  

Kaz Yung spoke of her work as the Coordinator of the Order of St Stephen, a religious Order for young Anglicans.   She explained that the current 13 members are spread across the Dioceses, they are expected to attend the national retreats and regional and personal retreats when they are able and Kaz outlined the processes they use to keep in contact with each other.   Enquirers most often come out of the National Anglican Youth Forum and often these enquirers ‘journey’ for a while before considering membership.   
Phil Trotter outlined his vision for the role of the National Youth Advisor and his priorities as he took up this position.   He then showed a DVD which covered many of the activities he had carried out as the Youth Advisor in the Diocese of Christchurch.   He commented further about his volunteer work including acting as a youth leader in a local parish, running a Big brothers Big Sisters programme  and involvement with Te Oranga, a Christian outreach ministry to disadvantaged youth in residential care facilities.  His passion is to help our church to make disciples of Christ, people who are more ‘moved by poverty rather than by bad language.’   In offering his service to all Dioceses , he further commented that it was time for change; that we must listen to each other and to young people and we need to remember that Jesus said  ‘Unless you change and become like children you will never enter the kingdom of God’.

Julie Hintz, the StraNdZ  Enabler,  was unable to be present but had prepared a video  which was shown to Conference.   She outlined the StraNdZ vision that acknowledges children as full members of the body of Christ, with gifts and talents to offer, that intentionally provides age appropriate opportunities for children’s faith development, that provides a faith community for children and families to be part of and that provides support and education for families in sharing and living out the Christian faith with their children.
FULL TIME POSITIONS 

MOTION:
The Rev Joanne Crosse 
Ms Kaz Yung

THAT this Inter Diocesan Conference, recognizing the value and size of the task  undertaken by the National Youth Advisor for the New Zealand Dioceses and the StraNdZ Enabler

(1)
agrees in principle to both employees receiving remuneration for full time positions; and

(2)
each Diocese undertakes to increase its contribution to the IDC budget to ensure that this happens.

Amendment:
Rt Rev Ross Bay  
Mr Gerald Bailey
THAT clause (2) be amended to read ‘each Diocese be asked to consider an increase in its contribution to the IDC budget to ensure that this happens’     
The amended motion was put and lost.  
Conference adjourned at 3.05 pm for Afternoon Tea 

Conference reconvened at 3.30 pm with Mr Anthony Hill in the Chair.   

SESSION 3 – THE NEW ZEALAND DIOCESES IN MISSION
CONFIRMATION RESOURCE LAUNCH

In 2005 the Professional Anglican Diocesan Youth Staff (PADYS) wrote to the Diocesan Ministry Educators (AMEN) expressing concern about a ‘perceived downward trend of interest in and promotion of Confirmation, especially among young people.’   The Tikanga Pakeha Ministry Council contracted the Rev Brian Dawson and the Rev Kirsten Dawson to explore questions surrounding Confirmation arising from this initial approach from the PADYS.    Brian Dawson explained that there were two separate publications from their research namely Confirmation - An Anglican Resource and Here and Now- Confirmation in Tikanga Pakeha and both can be accessed through the General Synod website at 


  http://www.anglican.org.nz/Resources/Lectionary-and-Worship/Writing-on-Liturgy-from-this-Church
The resources are designed to provide assistance and information on useful preparation material for Confirmation in specific contexts and situations with particular emphasis on rituals of rites of passage and inclusion for young people.  It also spells out the theological and liturgical understandings that under gird our rites and rituals.  It explains the history, the meaning of Confirmation, the wider church approach to baptism and confirmation policies, the preparation for Confirmation and why we continue to include confirmation as a service of Christian Initiation.  The statistics showed a big drop in numbers confirmed from 1965 to 1985 which can to some extent be attributed to a changed theology of Confirmation in those years.   In a Foreword written by Archbishop David Moxon and Bishop David Rice concludes with these words:

‘This resource is designed to give people who are passionate about the ministry of Confirmation, the background, the encouragement and the focus to invite people to consider this opportunity for a decisive strengthening of their ministry, a clear affirmation of their baptism and a strong recommitment to the kingdom of God on earth.  Moreover, this resource is designed to prompt us to think about what we’re doing regarding Confirmation and why and how we prepare for it.  We commend it for study and use.’

REPORTS TO THE INTER DIOCESAN CONFERENCE

MOTION:
Conference Chair

THAT the written reports and accounts as printed in the Programme of Business for the Inter Diocesan Conference 2012 be received.
CARRIED

There was an opportunity to express appreciation for the work undertaken by the various bodies who report to IDC and/or to raise any matters of concern or significant issues emerging from the reports.    Conference requested that the Dioceses of Dunedin and Christchurch be given an opportunity to speak.  
Diocese of Dunedin
Rt Rev Kelvin Wright began by explaining that the Diocese covered a large area, with a small number of parishes, more unreinforced building than any other Diocese in New Zealand and was the least resourced of the Dioceses.   Statistics show that rural communities have been decimated.   Changes in land use from mix cropping to dairying, viticulture and tourism have made a significant difference to these rural communities and many organizations which were the ‘glue’ of the communities have gone.    Many churches have tiny congregations who can no longer afford to maintain their infrastructure.  The Diocese does not operate a quota system so giving is voluntary and deficits have been ongoing.   The reduction in staffing in the Diocesan Office from 7 to 3 is not sustainable.    Bishop Kelvin named three areas that need addressing. 

Earthquake strengthening – Otago and Southland churches have until July 2014 to inspect churches at $1k to $4k per church and then the work needs to be done.  The Diocese has a strategy to manage this situation.  

Parish and ministry structure – a possible scheme is to organize into 7 regional deaneries, and a few other parishes which are managing by themselves.  By reorganizing it may be possible to reduce the number of stipended clergy, but a different funding model will be needed to facilitate this.  
Diocesan structure - the Diocese could become an Episcopal district with all administrative functions transferred to the Diocese of Christchurch.  This model would have to be agreed by the people and distance would be a huge problem.  Alternatively, the Diocese could radically re-organise to fit the budget and design the infrastructure to fit the resources available.  
Diocese of Christchurch

The Rt Rev Victoria Matthews showed a 5 minute video which reflected the serious damage inflicted on church structures by the series of earthquakes in Christchurch in 2010/2011.   The earthquake was not an Act of God.  The Act of God is what we see in the lives of individuals and communities.  Bishop Victoria thanked the province for its love, support and prayers over the last 22 months and commented that every time the Diocese tries to recover something gets in the way; the physical damage is huge but the human cost is even greater.  Six of the seven church schools suffered loss along with 50% of beds in the Anglican Care Aged Care homes and including three of their chapels.   The Cathedral and 26 parish churches have been severely damaged, six have been demolished and the others cannot be entered.   Insurance premiums have increased by 530%.  In answer to the questions ‘what is God doing in the Diocese of Christchurch and what is God calling his people to do in Christchurch?’ Bishop Victoria said the Diocese had three priorities – young leadership, faithful stewardship and Christ-centred mission.   People are trying to be resilient, caring for people who are caring for other people.  There is a strong emphasis on ministry and mission but inevitably the challenges bring people back to a discussion about buildings.  The Synod in April 2012 asked that the Diocese look carefully at what buildings were needed so at present there is a team preparing a plan to be taken to a Diocesan meeting in July to see what a rationalization of our physical holdings might look like.   Most buildings were under insured and what is paid out will be much less than is needed to repair or rebuild.  The governance structure of the Diocese is stressed by the need to cope with disasters.  The individual roles of the Diocesan Standing Committee and the Church Property Trustees needs clarifying.  The prayers of the faithful are upholding the Diocese.   When it was noted that Christchurch had just experienced another 4.9 earthquake, IDC paused for prayer led by Bishop Victoria Matthews.   
CHANGES TO IDC REFERENCE INFORMATION

MOTION: 
The Rev Jo Crosse
The Rev Wendy Scott
THAT


(1)
In Inter Diocesan Conference Procedural Matters

(a)
Section 1, clause (6)(a) be amended by replacing ‘Anglican Youth Network Facilitator:tp’ with ‘National Youth Advisor for the New Zealand Dioceses’ and;

b)
Section 4, clause (2)(b) be amended by replacing ‘Anglican Youth Network Facilitator Board of Oversight’ with ‘Board of Oversight for National Ministries to Those Under 40’ and clause (2)(d) be amended by replacing ‘The Tikanga Pakeha Ecumenical Group’ with ‘The Inter Diocesan Ecumenical Group’. 

(2) In Standing Resolution 2, Board of Oversight for National Ministries to Those Under 40, clause (4)(a)(i) be amended by replacing ‘an Anglican Youth Network Facilitator Tikanga Pakeha (AYNF:tp)’ with ‘ a National Youth Advisor for the New Zealand Dioceses’.

(3)
In Standing Resolution 16, Tikanga Pakeha Ministry Council

(a)
Clause (3)(e) be amended by replacing ‘The Anglican Youth Network Facilitator’ with ‘The National Youth Advisor for the New Zealand Diocese or his/her nominee’ and;

(b) 
Clauses (3)(f) be amended by replacing ‘The StraNdZ Children’s Ministry Enabler’ with ‘The StraNdZ Children’s Ministry Enabler or his/her nominee’ and;


(c) 
Clause (3)(h) be amended by the addition of ‘The Te Kotahitanga Executive Officer’

Amendment:
The Chair

THAT a clause 4 be added to the motion as follows:

(4)
The Administrative Secretary is authorised to make any changes to titles consequent on the passing of Bills at General Synod.  
CARRIED

STIPEND ADEQUACY REVIEW

MOTION:
Mr Ian Pask
The Rt Rev Richard Ellena 


THAT this Inter Diocesan Conference 

(1)
receives the Stipend Adequacy Review Report prepared by the Stipend Monitoring Group assisted by Gordon Davidson; 

(2)
endorses the recommendations that

(a) 
a one-off increase of 1.0 per cent be made to stipends with an effective implementation date of 1 May 2012; this increase to be additional to the 2012/2013 annual recommended stipend increase of 2.3%; 
(b)
a review be undertaken of the terms and conditions under which parish-provided housing/the housing allowance is provided to determine whether the concerns expressed by some clergy to the 2005 and 2012 reviews, are widespread and require changes to current policies on clergy housing.  

(3)
confirms the seven basic principles printed in Appendix B of the report;

(4)
noting the inconsistencies between principles and current practice, recommends that a return to a common stipend is preferred; 

(5)
instructs the Inter Diocesan Conference Coordinating Group to initiate a review every seven years of the adequacy or otherwise of the standard stipend;

(6)
thanks those responsible for preparing the report for the detail, research, timeliness and clarity of  their reporting.

The motion was put clause by clause and 
                                                                  CARRIED
STIPENDIARY MINISTRY

MOTION: 
Mr Hugh McBain
Mr Evan Turbott 


Preamble

As a diocese Waiapu has received and responded to the initial report of the Stipend Adequacy review. We acknowledge that this is a helpful report and its recommendations are appropriate given the terms of reference it addresses. However, Waiapu would respectfully suggest that those terms of reference are far too narrow if we are to address the wider questions surrounding the purpose and nature of the stipend.

We note the separate but not unrelated conversations currently being held concerning the employment status of clergy and the corresponding legal ramifications of any changes to that status. Waiapu believes there is an urgent need to explore these issues within the context of a conversation about the nature of stipendiary ministry in our contemporary cultural context. 

We therefore ask THAT 
This Inter-Diocesan Conference establishes a working group to 

(1)
draw together the findings of the Stipend Adequacy review and the work being done by General Synod Standing Committee on human resources and the employment status of clergy; and, 

(2)
incorporate this work into a wider review of the nature of stipendiary ministry in our contemporary cultural context; and, 

(3) 
report and make associated recommendations to dioceses for comment in advance of  the next meeting of IDC.


CARRIED

INTER DIOCESAN CONFERENCE BUDGET FOR 2012/2013/2014

MOTION:
Mr Ian Pask 
The Rev Helen Wilderspin


THAT the Inter Diocesan Conference budget for the years 2012, 2013 and 2014, as printed on the green pages B1 and B2 of the Programme of Business, be approved.

CARRIED
HOT SPOT

The Diocese of Waikato & Taranaki  presented a DVD outlining some of the community outreach provided by funding from the Bishop’s Action Foundation.  A pamphlet profiling the agencies working from Te Ara Hou village in Hamilton was tabled.   The message from the DVD shows the value of both community development and social service as mission outreach. 

THEOLOGICAL EDUCATION PRESENTATION
Archbishop David Moxon outlined the process being undertaken by the Tikanga Pakeha Ministry Council (TPMC) as it further develops its Strategic Plan which has been in place for several years.   The plan is based on ministry and mission already being undertaken in the Dioceses.  The resulting priorities are used to guide all Tikanga Pakeha funding applications.  There are priorities for St John’s Theological College for Quality Bi-Cultural Theological Education as described by Te Kotahitanga Forum 2004, and lifting ministry standards and competencies, through foundational studies in biblical studies, theology, theological reflection, church history, pastoral care and spirituality.  A venn diagram showed three specific areas of Formation for Mission and Ministry, Spirituality and Equipping Leaders and within each of these areas the Council is working on developing specific achievable and measurable goals.   Archbishop David Moxon highlighted just one set of these goals and commented that the other areas were a work in progress.   
SOCIAL JUSTICE ISSUES 
Dioceses had been asked to identify one successful engagement with a social justice issue since the last IDC and to bring images about this issue, with a brief description, to be displayed at IDC.  The issues presented were Fair Trade (Dunedin),  Youth Health Project and Youth Shelter Proposal (Nelson), How are we responding to housing needs in partnership with Habitat for Humanity (Auckland),  Centre for Social Justice, Te Ara Hou Village & Café (Waikato and Taranaki) and Foreign workers on Flags of Convenience ships (Christchurch).   Members gathered around an issue that interested them and responded in writing to a number of questions which will be fed back to the Social Justice Commission.   Individuals were asked to respond to the following questions and fifteen responses were received:   

· What work done by the Social Justice Commission are you aware of ? 
· How can the Social Justice Commission engage in this issue with you, your faith community and your Diocese?
· How could the Commission help you to be more effective locally?

· What are the foci of your local and diocesan social justice work? 
· How could it better be resourced?

· How could the Social Justice Commission better engage with you, your faith community and your Diocese? 
5.30 pm
Night Prayer was led by the Chaplain to Conference

5.45 pm
Nominations Closed 

Conference adjourned for the Day
SATURDAY 7 JULY 2012
Conference reconvened at 1.30 pm with the Rev Helen Wilderspin in the Chair

SESSION 4 – GENERAL SYNOD ISSUES
The Chair welcomed the following as Observors:  

The Ven Carole Hughes and the Rev Erice Fairbrother (Women’s Study Centre)
Mrs Gail Thomson (SJC Commissioner)

Tessa Reardon (Anglican Missions Board)

The Rev John Fairbrother (St Stephens and Queen Victoria Schools and Vaughan Park)

Mrs Alison Ballantyne (Executive Director of the Anglican Schools Office)
Covenant  

Tony Fitchett advised that some suggested amendments would be tabled at General Synod.   
Resource Sharing 

Motion 7, Te Aute Trust Board, was discussed.  Those on the General Synod Standing Committee (GSSC) considered that the conversations about the financial situation at Te Aute had been fraught.   The Te Aute Trust Board (TATB) has given some answers to questions raised by GSSC but an element of distrust has been expressed by the Te Aute Trust Board when GSSC asked for further information.  The St John’s College Trust Board (SJCTB) has raised questions about accountability but also the Trust Board is supportive and wanting to help so long as it has clear information so that SJCTB can be sure they are keeping within their own rules.   There have been a number of face to face meetings but there are still problems between the school, the hostels and the farm and these individual businesses.  There was an understanding as to who would lead the TATB and some effort is being put into managing the change of Trustees.  There is an effort at present to elect four new trustees but these people need an indemnity against the financial indebtedness of the school and this insurance has not yet been agreed.  Until there is more clarity with regard to all aspects of the Te Aute business it was suggested that the Church should be reluctant to put another dollar into this cause and sadly, there seems to be very few positive signs at present that the enterprise in viable.    
Alison Ballantyne, Executive Director of the Anglican Schools Office, was invited to share her impressions of Te Aute College.  It was observed that the latest ERO report stated that the school was not capable of running itself without departmental support, the reading ages of the 19 Year 9 students are well below expectations and the mathematics test results have not been completed by the college and forwarded to the Department of Education.   There are only 8 boys at Year 13 which makes the provision of quality instruction in a range of subjects very difficult.   Te Aute is not a ‘Maori medium’ school although there are a number of such schools on the East Coast so the trend is for Maori parents to send their children to these other schools.  

The members of General Synod Standing Committee, supported by Archbishop David Moxon, have sought some legal and financial information and it was agreed that when this was available, this small group would consider the responses and appoint emissaries to discuss the issues with Professor Winiata prior to any debate in General Synod.  
Motion 27, St John’s College Trust Board from Te Runanganui, was discussed. 

It was considered that this motion was flawed as legally the Trustees of the St John’s College Trust  may not sub delegate their responsibility.  The real question  is do we want to allow 50 % of the net assets of the SJCTB put under the control of Te Pihopatanga o Aotearoa.  There had been a principle put forward in 1990 that distribution was in terms of needs rather than in terms of population.   There is a Canon which expects us to have on going communication between the tikanga to discuss the needs and this has been patchy across the New Zealand Dioceses.  65% of the current funding goes to Tikanga Maori.  In answer to a question, it was noted that the treaty is between two partners.  Tikanga Pakeha invited Pasefika to come to the table which means that Pakeha share its portion with Pasefika.    The Resource Sharing Commission, in the responses it received, saw a strong desire in Dioceses to have a real partnership but it can really only happen in a local context.   Further comments included the suggestion that there was no clarity about the reason behind this motion, that all clauses seem to relate to education and that the St John’s College Trust (SJCT) is a blessing on one hand but a curse on the other, as we are constantly arguing over distribution of the funds.   Following a request for more precise figures, Bishop Richard Ellena was able to provide more detail about the distribution of the $13m income from the SJCT.   
Bill 7 To Amend Title E Canon II Relating to St John’s College was discussed. 
The vision of the college and general relationships have seen a great improvement under the direction of the Commissioner, Mrs Gail Thomson.  The Bill relates to the structure and management of the College and proposes that it will continue to be governed by Te Kotahitanga who will appoint a Principal of the College and a Dean for each of the three tikanga.  

Mrs Gail Thomson was invited to speak to IDC.  She outlined her background in teaching and stated that the College, under the proposed legislation, would have a clear division between governance  and management at the College.  Clear strategic directives were provided by Te Kotahitanga at the outset which she has followed.  Gail said it had been a privilege to be Commissioner.  
The Rev Dr Helen-Ann Hartley said it was a joy and privilege to be the Tikanga Pakeha Dean of St John’s College.  However, she voiced three concerns.  Te Kotahitanga is not expert enough or robust enough to carry out the governance roles required of it, the model is not particularly collaborative and there are some conflicts of interest in the membership of Te Kotahitanga at present.         

It was explained that some years ago a skills based Board of Oversight (BoO) was proposed but in fact this was not agreed.  Te Kotahitanga became the governance body of the College, is also a representational body rather than a ‘body of experts’.   Te Kotahitanga should become a ‘board of expertise.’    
In paying tribute to the work done by Te Kotahitanga and Mrs Gail Thomson, it was suggested that the work is not yet finished and that the current transitional arrangements be continued for another two years.   To the suggestion that Tikanga Maori might well support the current three community structure with 3 principals who communicate when necessary, it was signaled that such a division would be a tragedy.   St John’s College is only one option for training but it is the only place where three tikanga training takes place.   
The Dioceses spent time considering their concerns and reported back to IDC.  A small group (Helen Wilderspin, Michael Wallace and Maurice Walker) agreed to summarise these concerns and that Bishop Philip Richardson and Jo Kelly Moore would arrange to discuss the concerns with Bishop Kito  Pikaahu prior to the matter being raised in General Synod.   
Fresh Expressions 

Bishop Richard Ellena and the Ven Canon John Day outlined the development of Fresh Expressions Aotearoa NZ tonoa ke te pito – sent to the edge. (FEANZ).   This is now a formal trust with ecumenical partners.  There have been vision/launch days in Wellington and Christchurch with a launch planned for Auckland.  Fresh Expressions is a form of church for our changing culture, established primarily for the benefit of people who are not yet members of any church.  In fact a Fresh Expression is devoted entirely to those who would not normally darken the door of a Church.   FEANZ is preparing to launch a Mission-Shaped Ministry Course for those exploring ideas for fresh expressions of church or for experienced leaders / planters who want to reflect on what they are doing.  Six subject areas essential for pioneer ministry were noted as personal formation, Christian formation, missiology and ecclesiology, cultural exegesis, beginning a fresh expression and growing a fresh expression to maturity.
Conference adjourned at 3.00 pm for Afternoon Tea 

Conference reconvened at 3.30 pm with the Rev Helen Wilderspin in the Chair   

The Rev John Roberts, President of the Methodist Church was welcomed 
Commission on the Ordination of those in Same Gender Relationships - the Ma Whea? Commission
This Commission was an initiative of the General Synod Standing Committee.   In an effort to move forward as one Church, it was suggested that a Commission of eminent people should be appointed to bring together the biblical and theological work done by the church over many years with regard to same gender relationships.  The Commission is charged with obtaining an overview of opinions on Christian ethics, human sexuality and the blessing and ordination of people in same gender relationships.  The Commission will listen to the church, to the Bible, to the canon law and to the Anglican Communion and its report to General Synod in 2014 will provide an objective analysis and considered perspective of the ‘ground’ as the Commission sees it.  The proposed report from the Commission will offer, for consideration by the church, a variety of models and the implications of each model, in the hope that the one chosen will not create a rift in the Church in this province.  They will interface/relate to the Reference Group also established by GSSC.  

Sir Anand Satyanand will Chair the Commission.  The other members of the Commission are Professor Paul Trebilco, Justice Judith Potter, Sir Tamiti Reddy and Mrs Mele Taliai.  Mrs Elizabeth Smaal will act as the Executive Secretary.  The Chair has made a video clip that affirms the Commission’s intention to communicate/interface with the members of this church.  Members who wish to share their views with the Commission will be encouraged to do so and will be most welcome to meet with the Commission, preferably in groups.    
Conference adjourned at 5.30 pm for dinner

Conference reconvened at 7.10 pm with Mr Tony Hill in the Chair  

SESSION 5 – GENERAL SYNOD ISSUES CONTINUED

Commission on the Ordination of those in Same Gender Relationships - the Ma Whea? Commission continued…
Conference had the opportunity to seek clarification on the role of the Ma Whea ? Commission and concerns expressed were ‘how can we as a church live together given different understanding of sexuality?’ and ‘what protections are necessary to protect our diversity and minorities?’   A concern was expressed that the three motions before General Synod this year might be deferred to the Ma Whea? Commission as members considered this would be expanding the Commission’s role and the continuing delay in same gender ordinations and blessings blights the Church’s credibility.   In fact the motions will pass, not pass, be held over to General Synod 2014 or be referred to the Ma Whea? Commission.  People will not be able to lobby the Commission as ultimately General Synod will discern the outcome.   Conference was reminded that General Synod Standing Committee had established a Reference Group who will confer regularly with the Ma Whea? Commission.  Those on the Reference Group are as follows: 
Pakeha  
Archdeacon Lynda Patterson - Christchurch Cathedral 


Rev Dr Sue Patterson - Bishopdale College, Nelson 


Ms Karen Spoelstra – Auckland Diocesan Youth

Pasefika
Rev Dr Frank Smith – St John’s Theological College


Maori
Archdeacon Turi Hollis – Waipounamu/Auckland



Dr Moeawa Callaghan –  St John’s Theological College 

The following motions relating to same gender issues were discussed. 
Motion 20 Episcopal Autonomy in Discernment for Ordination

It was stated that the intent of this motion was not new but rather affirms long practice but not all agreed that a Bishop’s autonomy extended to the issue under discussion.  A concern was expressed that this church is taking a journey and consulting and talking together via the Hermeneutics Hui in good faith but that this motion would cut across that journey.  It was generally considered that the motion is premature.  The word ‘affirms’ leads to some ambiguity.   There are issues here that could be referred to the Judicial Committee.  To resolve these matters we must accept differences and learn to live with differences.  The fact that we cannot debate the issues with our Tikanga partners needs to be conveyed to the Ma Whea? Commission.  The Anglican Communion also needs to know we can live together with different views.  Bishops are constrained by the Canons of this Church and if they step outside these constraints it would trigger the church’s disciplinary process and would be very damaging to the Bishop, the Diocese and the person ordainded.    
Motion 21 Provision of an Authorised Liturgy for Same Gender Blessings

The mover of this motion is prepared to have it lie on the table but it was suggested that a conversation was needed with the Ma Whea? Commission.  

Motion 23 Nature of Marriage

The mover was seeking a conversation.  What mechanisms are in place that we can adopt and how we might live together with much diversity? 

In general it was noted that these motions are untimely given that processes underway but that the motions may well be more fully debated on the floor of General Synod.  
Relationship with Tikanga Maori

It was suggested that it might be helpful to have a conversation prior to General Synod with senior members of Tikanga Maori regarding a number of issues that have raised concerns during the Inter Diocesan Conference.  Dioceses caucused to discuss the issue.    It was suggested that the issue is not going to go away soon but the key is relationships and the three tikanga church works well in the youth scene.   There is a feeling that at grass roots there are some things going well.  The consensus is that a preliminary conversation with Tikanga Maori was not going to be helpful.  The General Synod will consider the issues as they arise.    


ELECTIONS 

No elections were necessary.   The Chair read out the names of those who had been nominated to General Synod Standing Committee and announced that the full list of nominations and appointments will be posted on the Notice Board.  The positions are as follows: 

NOMINATIONS FROM IDC TO BE FORWARDED TO GENERAL SYNOD                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
	General Synod Standing Committee
Auckland

The Very Rev Joanne Kelly-Moore
Christchurch
The Ven Canon Andrew Starky 
Dunedin

The Rev Helen Wilderspin


Nelson

Mr Ian Pask

Waiapu

The Rev Joanne Crosse
Waikato

Mr Gerald Bailey
Wellington
The Ven May Croft




	Anglican Missions Board

Mrs Mary Estcourt

The Rt Rev Philip Richardson

The Rev David Pask 
	Archives Committee

 The Rev Earle Howe



	New Zealand Anglican Church Pension Board

The Ven Lawrence Kimberley
	Anglican Insurance Board

Mrs Alison Jephson

	Commission on Treaty and Partnership Issues
The Rev Dr Jenny Dawson

	Te Kotahitanga

The Rt Rev Richard Ellena

The Rev Canon Alec Clark

	Tribunal On Doctrine
House of Laity

Mr Anthony Hill

Mr Bryan Dove
House of Clergy

The Rev Dr Andrew Burgess

The Very Rev Trevor James

The Rev Brian Dawson

House of Bishops
The Rt Rev Jim White
The Rt Rev Victoria Matthews

The Rt Rev Kelvin Wright
	Tribunal Under the Church of England Empowering Act 1928

House of Laity




Mr Gerald Bailey


Dr Tony Fitchett 

Mrs Victoria Mann

Mr Ian Pask


House of Clergy

The Rev Diana Rattray

The Very Rev Jo Kelly-Moore




	Judicial Committee

House of Laity


Mr Richard Gray


Judge Chris Harding 

Judge Anne McAloon 

House of Clergy

The Ven David Tonkin
The Rev Joel Rowse

House of Bishops
The Rt Rev Philip Richardson
	


NOMINATIONS FROM IDCCG TO BE FORWARDED TO GENERAL SYNOD

	Social Justice Commission

Mrs Jenny Campbell
Mr Peter Bargh
	Council for Anglican Women’s Studies

The Rev Erice Fairbrother

The Ven Carole Hughes

	Commission on Treaty, Church and Nation
The Rev Brian Dawson
	Council for Ecumenism

The Rt Rev David Rice

The Rev Noel Hendery 

	Common Life Liturgical Commission

The Rt Rev Victoria Matthews
The Ven Monty Black
	Tikanga Toru Youth Commission

Mr Benjamin Brock-Smith
Mr Brendan Drew


	Council for Anglican Women’s Studies

The Rev Erice Fairbrother

The Ven Carole Hughes 
	


IDC APPOINTMENTS
	Policy Committee on Christian World Service

The Rev Robert Kereopa
	Commission on Communications

Mrs Jennifer Pearson

The Rev Jayson Rhodes

Ms Fiona Summerfield


	Inter Diocesan Conference Coordinating Group
Auckland

The Rev Glynn Cardy
Christchurch
The Ven Canon John Day
Dunedin

The Rev Michael Wallace


Nelson

Mr Ian Pask

Waiapu

Mr Hugh McBain
Waikato & Taranaki
The Most Rev David Moxon

Wellington
The Rev Wendy Scott


NIGHT PRAYER

Prayer was led by the Chaplain to the Inter Diocesan Conference, the Reverend Canon Denise Ferguson
Conference adjourned for the day at 8.40 pm



SUNDAY 8 JULY 2012
Conference resumed at 1.30 pm with the Ven Anne Mills in the Chair.   
The Chair welcomed those who, like her, were new members of the Inter Diocesan Conference.     

She advised those who had sought some clarification, that the issues surrounding the demolition and rebuilding of Christchurch Cathedral would be spoken of at General Synod. 
Social Justice Commission
The General Synod report from the Social Justice Commission in 2010 was not well received because the statute as it stood, enabled the report from the Commission to be that of the Commissioner rather than that of the Commission.   General Synod Standing Committee was asked to review the Canon to ensure that the report was that of the Commission rather than the Commissioner and this has been done.  The agenda of the Commissioner will now be set by the Commission and job descriptions and job performance will lie in the hands of the Commission who have worked hard and made good progress.   Members voiced a number of concerns and were advised that Tikanga Maori has suggested that they might establish their own Social Justice Commission.  Members were reminded that there will be a presentation from the Social Justice Commission at General Synod and this will be an opportunity for members to review the performance of the Social Justice Commission and to raise any concerns that remained.    

Resource Sharing

Judge Chris Harding reported that Professor Whatarangi Winiata had approached him at lunch time and advised that Motion 27 was likely to be withdrawn and replaced with a new motion the text of which was not discussed.  However, it was clear  from the discussion that  Tikanga Maori were still seeking a way to gain control of 50% of the capital of the St John’s College Trust Board, although the Professor understands that Tikanga Maori currently receives approximately  64% of the income.   It seems that Maori would like to be able to make investments more strategically and when it was suggested this might be able to be achieved by having discussion with the trustees of the St John’s College Trust Board, the Professor did not believe that this would be helpful.   He made no comment when it was suggested that the trustees’ responsibility was to make the best return for all beneficiaries.  In response to a concern, the Conference was advised that there is no restriction on the time frame for submitting new motions at General Synod.  
Resource Sharing  - Te Aute Trust Board 
Conference were informed that there had been a legal update but no detailed financial information that would enable the previous discussion to moved forward.    
2014 – A Year for Sharing the Gospel in Mission

As an initiative of General Synod Standing Committee, 2014 is a year for sharing the Gospel in mission and celebrating the bicentennial of the first proclamation of the Christian Gospel in Aotearoa New Zealand at Oihi, Bay of Islands on Christmas Day 1814.   The planning group is considering a brochure as a guide to episcopal units as to how they might use the year to focus on mission using the same principles as were used by the Ngapuhi Chief, Ruatara who hosted Samuel Marsden that day.  Bishop John Bluck is writing a book about our story over 200 years.   The aim is to educate ourselves by discovering regionally how the gospel came to our place so the celebration is not just about Oihi but about the body of Christ and this Church.   There is a shortfall in funds of $300,000 to buy the land that is needed to establish the Marsden Cross site at Oihi.   There is community and government interest.  The Auckland museum is interested in being involved as this area is where Maori and Pakeha first came together in partnership.   A report from the planning group is included in the General Synod papers.  
Ownership of Property

The earthquakes in the Diocese of Christchurch have raised some key questions with regard to the ownership of property.  In some Dioceses, buildings are included in the balance sheets of individual paishes but the title deeds show them as assets of the Board of Trustees of the Diocese.   In Christchurch many parishes have lost churches, church halls and vicarages.  Any discussions that take place have to be both pastoral and legal.  Many of the buildings in thriving parishes will not be able to be rebuilt while in other areas, there is minimal damage but minimal congregations.    Sharing resources with the next parish is not easy.  Parishes are told that the insurance may not be available but the Diocese cannot afford to replace the buildings.   This is an ethical issue as the people of the parish have made the initial investment.   It was suggested that although the responsibility for decisions around insurance is delegated to parishes the ultimate responsibility should lie with the Diocesan Council/Diocesan Standing Committee but another opinion suggests that where the Diocesan Board of Trustees is the legal owner, the Board of Trustees is responsible for insurance issues.  
VOTE OF APPRECIATION AND THANKS
MOTION:
The Most Rev David Moxon 


THAT this Inter Diocesan Conference expresses its appreciation and thanks to the host partner and all who have contributed to the success of this Inter Diocesan Conference.  

CARRIED

Archbishop David Moxon thanked the Chaplain to the Inter Diocesan Conference, the Rev Canon Denise Ferguson, the Inter Diocesan Conference Coordinating Group and all those involved in the arrangements for the Inter Diocesan Conference.    
CLOSING WORSHIP
Closing Worship was led by the Chaplain to the Inter Diocesan Conference, the Reverend Canon Denise Ferguson 
The Most Reverend David Moxon closed the Inter Diocesan Conference at 3.05 pm
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